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FROM THE BONRD CHAIR

Dear Friends,

In past years the Lakewood Housing Authority (LHA) has served
MNMWH S’ S as a model of innovation and leadership in the affordable

STRATE GIC GO ALS housing industry. It is a way of doing business that has served
the City of Lakewood and its citizens well.

As innovators, our staff and stakeholders are always looking
for ways to improve on current practices that serve our
communities.

“Green," while the latest catch phrase in some circles — is a long-term commitment of

this organization and simply good business. So, it is no accident that as we continually
assessed the short- and long-term needs of the Lakewood community, we also examined
ways to address the long-term needs of our planet. In fact, it became clear that the two
were intrinsically connected.

The biggest example of our commitment to doing both has been the eco-friendly
construction of Lakewood's newest senior living community — The Residences at
Creekside. | am pleased to introduce this extraordinary award-winning development, as
well as the LHA's other accomplishments and practices during 2007 and 2008.

One notable change in the last year is the LHA's name and address change. We are

now the Lakewood Housing Authority DBA MetroWest Housing Solutions and our
new office is located at 575 Union Street in Lakewood. We changed our name to further
our mission and continue to find creative ways to create safe, decent, affordable and
beautiful housing for Lakewood residents. Our new address helps make us even more
accessible to our clients with closer proximity to light rail and other eco- and client-friendly
transportation modes,

The "DBA" designation is simply an abbreviation for "doing business as," and is a common
business practice that allows us to conduct business with our new name without
having to re-launch the Authority altogether.

Finally, | am proud to say that in my second term as board chair and for the
LHA's 30+ years before that, the Authority has continued its legacy
of fiscal responsibility, housing affordability and sustainability.

We now look to MetroWest Housing Solutions (MWHS) to
continue that legacy and lead in the global effort to mest the
needs of the present without compromising

the needs of the future,

mg%n

Robert Sandridge, Chair
MetroWest Housing Solutions




SUSTAINABLE CONSTRUCTION PRACTICES

The Residences at Creekside

The Residences at Creekside (left), an innovative “green” community for seniors living
on or below 60% of the area median income, demonstrates Lakewood's commitment
to providing extraordinarily high quality housing for seniors at affordable prices while
using sustainable building practices.

With architectural and design elements that adhere to the arts theme of it location
(Creekside sits in the heart of the burgeoning Colfax arts community and adjacent to
the Rocky Mountain College of Art and Design), the development is 100% tax credit
eligible and will be affordable for at least 40 years in the future.

Helping Residents Live “Green” and Keep a Little of It in Their Pockets

Creekside also serves as a premier example of energy-efficient design and features
the largest installation of solar power on a residential development in the state. There is
a 25,000-watt rooftop photovoltaic system, which provides electricity for the building,
reducing the amount needed from power plants. Heat exchangers were also installed
to capture heat from wastewater left over after residents take a shower or do laundry.
This heat is used to pre-heat water as it goes to the building’s hot water tanks. Energy
Star-rated appliances and compact florescent bulbs are also installed throughout the building.

And in a solid relationship with Xcel Energy, Colorado's largest public utility company, the electricity generated through Creekside's
solar electric system goes back into the Xcel power grid. The cost savings are credited back to Creekside and are then passed
on to residents in the form of lower rental rates.

These sustainable building design elements translate into lower monthly utility costs for Creekside residents, most of who are on
fixed incomes.

Since its doors opened in 2007, Creekside has won several prestigious awards including the National Community Development
Association's prestigious Duvemnay HOME Program Award. HOME is the largest federal block grant designed to provide affordable
to low- and moderate-income households.

MWHS also received the 2008 Colorado Housing NOW! Eagle Award, which recognizes outstanding leadership and
accomplishments related to affordable housing and supportive services in Colorado. The honor also celebrates excellence in
the areas of affordable housing development, design, funding and financing, advocacy, and/or the provision of resident-focused
services such as supportive services and housing for special needs populations.

The organization also won the 2007 Colorado Renewable Energy
Society's (CRES) Exemplary Building Award for cutstanding
contributions to the design of a high-performance building through THESE SUSTAINABLE BUILDING
resources, efficiency and renewable energy. DESIGN ELEMENTS TRANSLATE
Additionally, MWHS was awarded the Enterprise Project of the Year

Award, the National Association of Housing and Redevelopment IINEO LOW/ER MONTHLY
Official's (NAHRO) Administrative Innovation and Energy and Green UTILITY COSTS FOR. CREEKSIDE
Building Award and the coveted 2008 national NAHRO Award of

Excellence in Project Design, to name a few.

RESIDENTS, MOST OF WHO ARE
ON FIXED INCOMES.




PLANS FOR FUTURE €CO-FRIENDLY
ENVIRONMENTALLY-FRIENDLY OPERATIONAL PRACTICES
INITIATIVES .
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EARTH-FRIENDLY
ADMINISTRATIVE PRACTICES

THE VISIONXARIES
The LHA has always believed
in the common-sense practice
of recycling, so much that Robert Sandridge ~ Chair

MWHS'’s Board of Commissioners

refurbishing and redeveloping
existing properties rather than
demolishing them has been a

mainstay of the organization's
third strategic goal to help preserve Lakewood housing stock and reduce
neighborhood blight.

The LHA's recent acquisition and remodeling of Belmont Manor, a 20-unit,
two-bedroom apartment complex at 14th and Independence Street is such
an example.

The property, owned by a non-profit organization that had shut it doors, was
in danger of being lost to upscale developers with an eye on profits rather
than maintaining the complex for the primarily low-income families and
individuals that lived there.

The LHA, therefore, stepped in and purchased the property with grants
received from the State of Colorado and the City of Lakewood with the

g M - . ; Sandra Maben - Commissioner
specific objective of rehabilitating the structure and keeping it available at -

" i d
prices low- to moderate-income families could afford.

And while large-scale efforts such as this exempilify the LHA's commitment
to earth-friendly and cost-effective
construction parameters, so do its
smaller efforts.

For example, the LHA has
launched a recycling program in

sioner
its administrative offices in which h . ; o be pz an orga

98% of all paper used each year is
shredded and recycled. "
. Belmont Manor | v e

AND WHILE LARGE-SCALE
EFFORTIS EXEMPLIFY THE LHA'S
COMMITMENT TO EARTIH-
FRIENDLY AND COST-€FFECTIVE
- CONSTRUCTION PARAMETERS,
§0 DO ITS SMALLER. EFFORIS.

Michelle Bollig

- Resident Commissioner




THE EXPERTS - MWHS Staff

2008 FINANCIAL STATENMENT

The Housing Authority of the City of Lakewood -
Fiscal Year Ended December 31, 2008

STATEMENT OF NET ASSETS

12/31/08

ASSETS
Cash and Investments : 3,165,641
Receivables 2,434,836
Prepaid Expenses 60,020
Restricted Cash 2,041,685
Advances to Other Funds 781,707
Notes and Interest Receivable 18,583,431
Loan Costs 25,200
Equity in Partnerships 2,212,337
Capital Assets 19,554,300

TOTAL ASSETS 48,859,157
LIABILITIES
Payables 360,544
Due To Other Funds 1,091,869
Prepaid Rent 7,664
Escrow and Absences 55,752
Tenant Security Deposits BE.673
Advances from Other Funds 475,50
Bonds, Notes, and Mortgages Payable 10,804,436

TOTAL LIABILITIES 12,882,439

TOTAL NET ASSETS $ 35,976,718
STATEMENT OF REVENUE, EXPENSES, AND NET ASSETS

12/31/08

OPERATING REVENUES
Operating Income $ 1,931,669
HUD Contributions and Grants 11,367,554
Investment Income 466,348

TOTAL REVENUES 17,232,225
OPERATING EXPENSES
Housing Assistance Payments 9,208,600
General and Administrative 2,265,838
Maintenance and Operation 1,304,548
Other Operating Expenses 766,008

TOTAL OPERATING EXPENSES 13,544,994
GAIN ON DISPOSITION OF PROPERTY 3,830,235
EQUITY INVESTMENT - DEVELOPMENT 762,939
PRIOR PERIOD ADJUSTMENT 34,000
MORTGAGE INEREST EXPENSE 235,208
NET ASSETS, BEGINNING RESTATED 31,398,170

NET ASSETS, ENDING $ 35976718
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